understanding of the

complex interconnected
factors for
strong economies and

focus on the below
pillars to maximize our
e®?® :
° impact.
°e®

We focus on regional
economic development
strategies that support

.o. stronger economic futures
° for all.
o DATA
o. Objective data collection,
o analysis and evaluation.
[ ]

ENGAGEMENT

Broad public participation
and facilitation of informed/
active civic discussions.

How we do it.

We connect the dots for
maximum collective impact

to build effective ecosystems. STRATEGY
We help communities Strategic action plan

We collaborate with others in make informed 9 P
decisions through >> development and

placemaking, innovation,

workforce and sustainability. implementation.

PROBLEM-SOLVING
Anticipating and
resolving challenges.

We empower the voices
of the community.

.o. COMMUNICATIONS
. Storytelling and presenting
° complex, actionable information
% clearly and effectively.
®e We guide decision

° making, strategic planning
and implementation with
local, regional, state and

national partners.

We work across

initiatives—promoting
and connecting strategies,
and focusing on building
the larger ecosystem
that will be critical for
long-term growth.



